SPITALUL CLINIC C. F. CONSTANTA

INDICATORI DE PERFORMANTA / ACTIV

ITATEA MANAGERULUI SPITALULUI

2021
Asum.
ﬁgggé lan. Feb. Mar. Apr. Mai (un. lul. Aug. Sep. Oct. Noi. Dec.
An 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
A. Indicatori de
management al
resurselor umane
1. Numdrul mediu de 225 12 7 11 11 9 13 13 9 12 9 7 7
bolnavi externati pe un
medic
2. Numidrul mediu de 1100 94 83 91 76 97 84 97 89 95 89 81 64
consultatii pe un medic
in ambulatoriu
3. Numdarul mediu de 7 7 5 5 4 3 5 7 5 5 2
consultatii pe un medic
in camera de
garda/UPU/CPU
4. Proportia medicilor 18% 19% 19% 19.23% | 19.23% | 19.23% | 19.23% | 19.59% | 19.59% | 19,59% | 19.59% | 19.59% 19.59%
din totalul personalului . : -
5.P1'01301'ﬁa 80% | 66.47% | 66.47% | 66.66% | 66.66% | 66.66% 66.66% | 66.22% | 66.22% | 66.22% | 66.22% | 66.22% | 66.22%
personalului medical
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Asum.

[\S]jon;r. lan. Feb. Mar. Apr, Mai [un. lul. Aug. Sep. Oct. Noi. Dec.
Z”n 91 5021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021
2019

.| din totalul personalului
angajat al spitalului

6. Proportia 78% | 34.5% | 37.5% | 37.5% | 37.5% | 37.5% | 37.5% | 37.05% | 37.05% | 37.05% | 37.05% | 37.05 | 37.05%
personalului medical
cu studii superioare
din totalul personalului
medical

B. Indicatori de
utilizare a serviciilor.
1. Numarul de bolnavi 97 96 1089 106 104 113 113 95 111 114 121 101
externati in Spitalizare
de Zi pe Spital

Chirurgie generald 0 0 0 0 0 0 0 0 0 0 0 0
Medicina internd [ 0 0 0 0 0 0 0 o - 0 0 0 0
Medicing interna 1 97 93 102 106 101 109 108 91 110 109 117 97
Neurologie . 0 3 7 0 3 4 5 4 1 5 4 4

2. Numirul de bolnavi 3000 85 120 142 138 106 160 151 120 154 114 95 91

externati in Spitalizare
Continud pe Spital

Chirurgie generald 29 42 75 76 48 60 70 53 70 57 39 40

Medicind interna 1 12 14 7 7 5 M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2

Medicini interna II 16 28 31 29 26 51 37 32 56 23 30 20
Neurologie 28 36 29 26 27 49 44 33 28 34 26 31
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Asum.
P(A:gggg lan. Feb. Mar. Apr. Mai lun. lul. Aug. Sep. Oct. Noi. Dec.
An 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
3. Durata medie de . 541 542 5.72 6.23 5.35 5.24 5.40 4.19 4,68 5.06 6.02 4.64
spitalizare pe Spital 7 zile
ATI 2.64 3.24 1.94 1.78 2.21 1.92 1.76 2.33 1.73 1.81 1.25 1.33
Chirurgie generala 4.04 4.73 4,66 4.13 4,18 4.18 4.24 3.57 3.88 4.20 5.13 4,13
Medicina interna I 4.15 3.38 2.80 6.00 4.80 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2
Medicind internd 11 4.83 3.91 3.86 5.21 4.09 3.84 3.66 3.26 3.53 3.48 2.94 4.25
Neurologie 5.22 4.88 4,79 4.81 4.70 3.95 5.08 3.55 3.25 3.74 477 4.50
4. Rata de utilizare a 60 % | 11.80% | 19.32% | 20.49% | 18.87% | 15.13% | 21.29% | 19% | 12.21% | 20.26% | 13.58% | 15.37% | 8.94%
paturilor pe Spital
ATI 7.96% | 16.17% | 15.5% | 15.76% | 11.38% | 10.74% | 10.97% | 9.03% | 15.76% | 10.55% | 7.77% | 1.70%
Chirurgie generaléd 13.58% | 30.10% | 40.60% | 34.63% | 24.90% | 35.06% | 30.94% | 19.78% | 35.43% | 26.22% | 33.10% | 13.32%
Medicina internd [ 697% | 7.71% | 3.61% | 5.60% | 3.09% | M1i/M2 | M1/M2 | M1/M2 | MI/M2 .| M1/M2 | M1/M2 | M1/M2
Medicind interna 11 10.23% | 13.14% | 13.18% | 14.36% | 12.45% | 13.00% | 8.65% | 6.57% | 12.93% | 5.06% | 5.22% | 4.58%
Neurologie 16.23% | 21.07% | 4.79% | 13.13% | 15.13% | 15.13% | 24.83% | 12.20% | 14.43% | 12.81% | 12.53% | 14.06%
5. Indice de utilizare a 3.66 5.41 6.35 5.66 4.69 6.60 5.89 3.79 6.08 4.21 4.61 2.77
vaturilor pe Spital
' ATI 2.47 4.53 4.67 4.73 3.53 3.33 3.40 2.80 4,73 3.27 2.33 0.53
Chirurgie generald 4.21 8.43 12.59 | 10.39 7.72 10.87 9.59 6.13 10.63 8.13 9.93 4.13
Medicind internd I 2.20 2.16 1.12 1.68 0.96 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2
Medicin internd 1T 3.17 3.69 4.09 431 3.86 4.03 2.68 2.07 3.88 1.57 1.57 1.42
Neurologie 5.06 5.91 4,79 3.94 4.69 4.69 7.70 4.09 4.33 3.97 3.76 4.36
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Asum.
i\C/l)gr?gé lan. Feb. Mar. Apr. Mai lun. lul. Aug. Sep. Oct. Noi. Dec.
An 2021 2021 2021 | 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
6. Indicele de 1,2/ 1.2674 | 1.3357 | 1.2188 | 1.6143 | 1.1163 | 1.2062 | 1.1859 | 1.1216 | 1.1388 | 1.0778 | 1.1226 | 1.1596
complexitate a an
cazurilor pe Spital
Chirurgie generald 1.3826 | 1.3841 | 1.1583 | 1.8789 | 0.9436 | 1.1299 | 1.1776 | 1.0205 | 0.9897 | 1.0713 | 1.1143 | 1.1887
Medicina interna [ 0.9393 | 0.9558 | 0.5544 | 1.0441 | 0.8758 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2
Medicina interna 11 1.6472 | 1.5141 | 1.4845 | 1.4969 | 1.3294 | 1.1685 | 0.9921 | 1.1745 | 1.1584 | 1.0998 | 0.9938 | 1.0153
Neurologie 1.0717 | 1.2883 | 1.2514 | 1.1256 | 1.2980 | 1.3204 | 1.3880 ; 1.1697 | 1.2684 1.0623 | 1.2598 | 1.2750
7. Procentul bolnavilor
cu interventii
chirurgicale din totalul | 60 % 55.17% | 42.86% | 49.33% | 57.89% | 47.92% | 56.67% | 72.88% | 50.94% | 67.14% | 63.16% | 58.97% | 47.50%
bolnavilor externati
din sectiile
chirurgicale
8. Proportia bolnavilor
internati cu
programare din totalul 70.58% 75% 74.50% | 64.51% | 62.85% | 68.48% 75% 53.27% | 46.62% | 43.90% | 50.96% | 73.91%
bolnavilor internati pe
Spital
Chirurgie generald 3.27% | 43.10% | 13.23% | 6.45% | 56.25% | 23.72% | 16.94% | 5.26% | 5.71% 0% 50.96% 0%
Medicing interna I 100% | 100% 100% 100% 100% | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2 | M1/M2
Medicina interna II 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100 %
Neurologie 100% 100% 100% 100% | 97.92% | 100% | 87.75% | 90.90% | 100% 100% 100% 100 %
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Asum.
[\(/l:ggg' lan. Feb. Mar. Apr. Mai lun. lul. Aug. Sep. Oct. Noi. Dec.
An g 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
9, PIOpOl‘jZia 13.72% | 22.96% | 19.70% | 23.42% | 17.29% | 8.48% | 11.94% | 18.03% | 16.57% | 36.58% | 0.23% | 17.39%
bolnavilor internati la
Camera de garda din
totalul bolnavilor
internati
10. Propor’,tia 15 % | 11.76% | 27.25% | 20.43% | 23.42% | 16.54% | 10.90% | 9.94% | 20.49% | 12.70% | 45.12% 25.96% { 10.14%
urgentelor din totalul '
bolnavilor internati pe
Spital
Chirurgie generala 27.77% | 51.72% | 38.23 56.67% | 31.74% | 30.72% | 22.03% | 38.59% | 28.75% | 45.65% | 52.94% | 16.16%
Medicina interna I 0% 0% 0% 0% 0% M1/M2 | MI/M2 | M1/M2 | ML/M2 | M1/M2 | M1/M2 | M1/M2
Medicing interna 11 0% 0% 3.12% 0% 0% 0% 3.03% 0% 0% 0% 0% 0%
Neurologie 6.66% 2.77% 3.44% 4.34% 6.06% 2.42% 4.76% 9.09% 0% 0% 0% 0.12%
11. Proporgia 85 9% | 93.46% | 94.90% | 79.67% | 91.24% | 99.52% | 87.87% | 90.73% | 80.32% | 86.74% | 89.28% | 92.12% 89.85%
bolnavilor internati cu
bilet de trimitere din
totalul bolnavilor
internati pe Spital
Chirurgie generalé 69.44% | 55.17% | 42.64% | 59.67% | 68.25% | 27.72% | 77.97% | 61.40% | 71.25% | 54.35% 47.05% | 83.33%
Medicind interna I 100% 100% | 100% 100% 100% | M1/M2 | M1/M2 | M1/M2 | M3I/M2 | M1/M2 | M1/M2 | M1/M2
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Asum.

ﬁggg lan. Feb. Mar. Apr. Mai lun. Jul. Aug. Sep. Oct. Noli. Dec.
An g 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
Medicina interna 11 100% 100% | 99.25% | 100% 100% 100% 99% 100% 100% 100% 100% 100%
Neurologie 100% 100% | 94.44% | 95.65% | 84.85% 88% 95.24% | 90.90% | 100% 100% 100% 100%
12. Numérul
C()nsultatiﬂor acordate 10.000 835 773 887 944 967 937 1062 914 946 904 809 638

in ambulatoriu

13. Proportia
serviciilor medicale
spitalicesti acordate
prin spitalizare de zi 30 % | 53.29% | 44.44% | 44.30% | 43.44% | 49.52% | 41.39% | 42.80% | 44.18% | 41.88% 50% 56.01% | 52.60%
din totalul serviciilor
medicale spitalicesti
acordate pe Spital

Chirurgie generald 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Medicind internd [ 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Medicind internd II 80.83% | 76.85% | 76.11% | 82.81% | 79.52% | 68.12% | 74.48% | 73.98% | 66.26% | 92.57% | 79.60% | 82.90%
Neurologie 0% 7.65% | 19.44% 0% 10% 7.54% | 10.20% | 10.25% | 3.44% | 12.82% | 13.33% | 11.42%

C. Indicatori
economico financiari
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Asum.

ﬁontr' lan. Feb. Mar. Apr. Mai fun. ful. Aug. Sep. Oct. Noi. Dec.
ir;]ag 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2021
2019

1. Executie bugetara
fatd de bugetul de % % 73.50% | 73.50% | 66.83% | 67.84% | 65.10% | 66.47% | 72.14% | 79.42% | 83.22% | 96.88%

cheltuieli aprobat

2. Structura
cheltuielilor pe tip
servicii In functie de
surse de venit:

- clinic % % 15.47% | 15.47% | 13.42% | 11.49% | 14.33% | 12.62% | 11.96% | 11.96% | 12.66% | 11.05%
- spital 84.53% | 84.53% | 86.58% | 88.51% | 85.67% | 87.38% | 88.04% | 88.04% | 76.57% | 88.95%
3. Procentul veniturilor
proprii din totalul
veniturilor Spitalului
(toate veniturile % % 11.39% | 11.39% | 10.49% | 10.41% | 10.02% | 9.56% | 9.25% | 9.97% | 8.85% | 8.02%

obtinute de spital In
contactul cu CAS)
4. Procentul ' % % 80.68% | 80.68% | 84.10% | 86.21% | 83.72% | 82.76% | 83.58% | 83.58% | 82.99% | 78.72%
cheltuielilor de
personal din totalul
cheltuielilor spitalului
5. Procentul % % 0.33% 0.33% 0.40% 0.47% 043% 0.67% 0.64% 0.64% 0.57% 0.57%
cheltuielilor cu
medicamentele din
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Asum.

ﬁggg' fan. Feb. Mar. Apr. Mai lun. lul. Aug. Sep. Oct. Noi. Dec.
An g 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
totalul cheltuielilor
spitalului
6. Procentul % % % % % % % % % % % 85.23%

cheltuielilor de
personal din totalul
sumelor decontate de
casele de asigurdri de
sanitate din Fondul
national unic de
asigurdri sociale de
sdnatate pentru
serviciile medicale
furnizate, precum gi
din sumele asigurate
din bugetul
Ministerului Sanétatii
cu aceastd destinatie
7. Costul mediu pe zi
de spitalizare:
Chirurgie/ Medicala I/
Medicala 1T/
Neurologie

D. Indicatori-de
calitate
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Asum.
ﬁggg‘ lan. | Feb. | Mar. | Apr. | Mal | lun. wi. | Aug. | Sep. | oOct. | WNoi. | Dec.
An g 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
2019
1. Rata mortalitatii 1% 0% 0% 0.70% 0% 0% 0.62% 0% 0% 0% 0% 0% 0%
intraspitalicesti pe total
Spital
Chirurgie generala 0% 0% 1.33% 0% 0% 0.66% 0% 0% 0% 0% 0% 0%
Medicina internd 1 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Medicind internd 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
11
Neurologie 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
2. Rata infectiilor 0.50
nosocomiale total % A4.70% 0% 0.70% 0% 0% 0% 0% 0% | 0% 0% 0% 0%
Spital
Chirurgie generala 13.79% | 0% 1.33% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Medicind infernd I 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Medicind internd IT 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Neurologie 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
3. Rata bolnavilor 2.96% 2.96% 2.64% 9% 6.19% 0% 4.72% 2.45% 2.76% 1.21% 9.61% 4.34%
reinternati in intervalul
de 30 de zile de la
externare
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Asum.
Contr.
Manag
An
2019

lan. Feb. Mar. Apr. Mai fun. lul. Aug. Sep. Oct. Noi. Dec.
2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021

4. Indicele de 35.83% | 85.83% | 57.39% | 73.91% | 71.70% 71.25% | 73.51% | 67.69% | 5% 2.17% 11.76% | 75.82%
concordantd intre
diagnostic internare i
diagnostic externare pe
Spital

6.Procentul bolnavilor 3.92% | 0.74% | 3.64% | 9.90% | 2.25% 1.21% | 0.74% 1.66% | 1.66% 0% 1.05% | 4.34%
transferati citre ale '
spitale din totalul
bolnavilor internati
7. Numarul de :
reclamatii/plangeri ale 0 0 0 0 0 0 0 0 0 0 0 0
pacientilor inregistrate

Compartiment: Statistica Medicala
Anisoara Boify ‘

2\
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